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I knew that myself and the club faced a big challenge this year: the club had been very fortunate in 

having an exceptional President, Tony Mann, the previous two years. As then Development Officer, 

Tony & I worked closely together, we met most weeks to discuss petanque and plan what had to be 

done in the club. I know that Tony did a phenomenal amount of work and that there was no way I 

was in a position to do anywhere near the same.

I made my position clear to the committee and I'm pleased to say that we have been lucky to have 

had a hard-working committee, with a lot of tasks shared. I confess to have focused more on 

playing and coaching and I am the first to admit that some of the admin tasks that Tony was so good 

at haven't received my fare share of attention.

Tony has continued to run the BLAGGS sessions every Thursday evening throughout the summer. 

They have been well supported events and Tony has raised over £100 in additional funds for the 

club.

However, I think that we've had a good year. Our position was basically to consolidate the club 

activities, rather than look to drastic changes. We had a very good programme that tried to balance 

the always difficult challenge of, for want of a better term, social and competition players. We 

pretty much followed the same programme as before. However, we had asked for input from 

members and responded to requests to try some Saturday competitions and also to cater for those 

who did not wish to play all day by welcoming them for the afternoon only.

We have also introduced additional prizes for Best New Member and Best Woman at all our club 

events, to give an additional incentive in our competitions.

We also held an OGM this year. Something we are required to do by the constitution. It's an 

important opportunity to present the club's plans, to engage members and I hope this will become a 

more established event in the future.

We had a very successful visit from Croydon and a club in Hereford. I would particularly like to 



thank the committee and other members who all contributed in helping organise the events as well 

as playing.

I have always believed that Brighton is an ideal venue to showcase petanque and asked the EPA if 

we could host a national event. We were lucky to be chosen for the National Over 50s Doubles 

competition, which meant that we had to use the temporary Bandstand terrain in addition to the 

Peace Statue terrain to accommodate entries. I don't think we've ever had to work so hard or so 

early to set everything up but I'm delighted to say that several members, including some of our 

newer and very keen members, got up early and helped get everything ready. There are too many to 

name individually but I think something like this really demonstrates the best of a club, where 

members work together to make an event successful, especially those who helped but weren't yet 

eligible to play.

Although I missed it being on holiday, we held a very successful Open Doubles, attracting many of 

the top players. We had a lot of positive feedback about the venue, the playing surface and the 

amount of spectators and Brighton is now seen as one of the venues for petanque.

We also took part in TakePART, the council led International Festival of Sport, where we again built 

a temporary terrain in Preston Park. Only a small number of helpers were available for this task but 

a sterling job was done and we had a constant stream of players, mainly youngsters, during the day. 

It was an opportunity to meet with the Friends of Preston Park who had been wondering what to do 

with the disused bowling greens in the park and I'm delighted to say that they are now seeking 

estimates from the council to convert one into a petanque terrain.

I have always thought that Preston Park is an ideal venue for another club, which will hopefully 

attract more players from the north of Brighton. Obliviously there's a long way to go but I very 

much hope they succeed.

Although our membership has gone down slightly after an influx last year, we strangely have more 

or less the same number of active participants in club events. I'm very pleased to see that the club 

leagues have been well supported – may I thank Ann for a lot of hard work in organising, 

publicising and running the leagues, in addition to all the other work with competitions throughout 

the year.

I think one of the club's strengths is that we try and offer coaching and encourage practise, both for 



new members but also to support those who wish to develop their game. I think we are seeing the 

benefits in improving standards of play – we beat Adur for the first time this year and I am very 

pleased that we had four BHPC teams who successfully qualified for the Sussex Regional Squad 

and played in the Inter Regional Championships in Brean Sands.

Of course, one of the biggest changes has been that we have at last taken possession of the club 

storehouse. As I said before, this was the culmination of years of work that had gone before, we 

were just lucky in putting the final pieces of the jigsaw into place. I was amazed at the amount of 

work that some of our members put into to cleaning up the clubhouse – putting Liz & Aggis to 

shame! Also, Janice spent a month on the phone, trying to deal with two electricity companies and 

the council to get the electricity reconnected. Olive has also been a great help dealing with the 

financial side and a special thanks are due for negotiating a reduction in rent for the initial month 

when we were without electricity.

Most of these sorts of jobs are all organised by the various committee members so I would just like 

to thank them all. They all volunteered to take on the tasks that are essential to the running of the 

club. In additional, I would like to thank David Miller who has given great support on the finances 

during the year and, as ever, has done a very efficient job at producing accounts.

Taking on the clubhouse does mean big changes for the club. We have gone from an almost zero 

overheads position to now having to raise over £1,500 for rent, rates, insurance, services, etc. We 

have built up reserves over the last ten years towards a clubhouse which are using for fitting out the 

clubhouse and to phase in the costs over a three year period.

The reality is that, to survive in the longer term, we have to raise additional funds. The main ways 

of doing this are:

• Subscriptions and increased membership

• Income from events

• Other fund-raising initiatives, raffles, quizzes, etc.

Some things where there is still room for improvement: although I have tried to keep members up to 

date with email news, I'm painfully aware that communications could be improved. We haven't 

produced a paper newsletter this year, which is a great shame. Although we started well with a new 

website that promised great things, Chris has had other commitments and I regret that the website 

has taken a back-seat. I have been looking around at alternatives and think this should be one of the 



priorities for the new committee for next year.

So, this is the opportunity: if you would like to help run the club, please step forward. It's our club 

but we always need help to take things forward.

Ray Ager

BHPC President 2010
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